Embedding our Vision, Values
and Expectations

Focus on Faculty BGE Moderation

Pupil Engagement and
Participation in Lessons

Improved Attendance and
Bullying Incident Reporting

Enhanced Mental Health Strategy
and Wellbeing Hub

Last year: In a Nutshell

Staff Involvement in CORE Teaching
and Learning

Quality Improvement Activities

New Mobile Phone Policy to
Enhance Engagement

Introduction of Participation
Tracking

Pupil Parliament Committees and
Equality Strategy

In-Class AAA Support during
Assessments
New Winter Formal Assessment
diet introduced

Staff Training for Digital
Technology Support/ new
Promethean screens

Inclusive Classrooms Charter and
ASN Support Workshops

Maximised Literacy and
Numeracy Levels
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Year Ahead

CORE Teaching & Learning
Updated Positive Relationships Policy

Progression through BGE

Mental Health Strategy
Diversity & Equality

School Improvement Plan
Summary 2024.2025

Priorities for Improvement

1.0ur CORE approaches are used by all staff to engage young people in their learning

2.Teachers demonstrate increased confidence in applying strategies to support the
principles of inclusion and wellbeing.

3. Staff apply understanding of progression in the BGE to meet ALL learner’s needs in
the classroom

Priorities for Consolidation

We are confident that
1. Our enhanced Future Skills programme is fully integrated.
2. Our Pupil Parliament will play a crucial role in promoting learner voice.
3. We will achieve UNCRC Gold Status
4. Our teachers will be using digital tools to promote inclusion.
5. Our refreshed Mental Health Strategy is embedded

6. Our teachers will be using existing pupil data to support classroom interventions

Priorities for Understanding

1. How can the school improve its communication and resources to better support
parents in assisting their child's learning at home?

2. How can the school enhance its methods of providing timely and helpful information
about students' progress to parents?
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