1 Improvement in all young people's wellbe

School Improvement Plan

Summary 2023.2024

Cur refreshed school vision and values emphasise Article 29 of the UNCRC by promoting and inspiring a sense of belonging and

= social justice for all in our community.

a We will continue to promote a climate of respect, nurture and trust to improve the HWE of our young people
a Develop an inclusive classroom culture across the school that embeds our school vison and values

a Revisit our Health and Wellbeing Strategy in light of updated data about outcomes

‘

Enhance Learning & Teaching

m] Develop an inclusive classroom culture across the school that embeds our school vison and values

a OurDigital Learning Strategy’ is used to support incusive practice in the areas of pedagogy, curriculum and assessment

a Increase staff confidence around BGE Moderation and commence improvement work around how we associate this with a renewed
Skills Framework

m] We will continue to develop our school curriculum in line with emerging national and internaticnal trends

a Ensure our Quality Improvement Model supports systematic reflection on practice, self evaluation and collaboration across our

school

Continue to embed employability skills towards a positive school leaver destination for all young people

Cur sustained focus en DYW and improved partnership working continues to impact positively on learners

We will improve Attainment Data from School SSR and PEF stretch aims with a focus specifically on ensuring all attainment data will
be, at least, in line with the virtual comparator school.
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SIP priorities

Improvement in all young people’s wellbeing

Our refreshed school vision and values emphasise Article 29 of the UNCRC by prometing and inspiring a sense of belonging and
social justice for all in our community.

‘W will continue to promote a climate of respect, nurture and trust to improve the HWB of our young people

Develop an indusive classroom culture across the school that embeds our school vison and values

Revisit owr Health and Wellbeing Strategy in light of updated data about outcomes
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2 Enhance Learning & Teaching

Increase staff confidenc
Skills Framewaork
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Closing the
attainment

gap

We will improve Attainment Data from School SSR and PEF stretch aims with a focus specifically on ensuring ali attainment data will
be, at ieast, in line with the virtual comparator school.




"Improvement in all young people’s wellbeing’

Progress made to date

Tracking and Monitoring of HW B
established across the school.
Areas and patterns of
concernsidentified and
interventions infroduced and/or
HW B curriculum modified toreflect
data and have a positive impact
onlearners

Our Anti-bullying strategy
embedded and posters displayed
in all classrooms. Training
completedto ensure staff and
pupils are confident inreporting
bullying incidents.

Attendance: Our Attendance and
Late Strategy has been
implementedin line with WLC and
shared with staff, pupils and
parents to promote improved
attendance at school




"Improvement in all young people’s wellbeing’

Next Steps




' Enhance Learning and Teaching'

Progress made to date




' Enhance Learning and Teaching'

Next Steps

Investigate BGE curriculum models in other
schools where a blocked modelis used.

Continue to challenge all pupils and, in
particular, ensure that there is enough
challenge within mixed ability groupings in
the broad general education phase. To
this end, continue to promote skilful use of
questioning to dev elop higher order
thinking in pupilsand promote richer
classroomdialogue.

Continue to provide opportunities for all
staff to undertake professional learning
with a focus onimproving their pedagogy.

Continue to focus on the effective use of
the school ‘learner engagement

framew ork’ and associated tools for
change to enhance the quality of pupils’
learning experiences. Ensure these are
embedded consistently across all classes.




' Closing the attainment gap '

Progress made to date




' Closing the attainment gap between the most and least advantaged children

Next Steps

Need to monitor how tracking data is
being used to support interventions to
ensure that learners are achieving in line
with expectations in the BGE

Whilst there are already robust systems
in place to allow staff at all levels to
easily identify specific groups of learners
and a clear understanding of the barriers
that these learners face, there now needs
to be a clear strategy for how to continue
to support these learners, within
mainstream classes in addition to current
interventions.




" Improvementin employability skills and sustained positive destinations

Progress made
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